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SUSTAINABILITY
MANAGEMENT

PLAN

To get the best results without
additional costs of natural,
human and financial resources,
it is necessary to involve all
employees in the work. Everyone
at the TASIGO hotel is aware
that any of his or her actions
corresponds to high goals,

while competent and strong
managers not only oversee, but
also help employees. In 2021,

we carried out significant work
on attracting the team to the
tasks set and achieved success.
However, for better results, it is
especially important to explain
our position to guests, suppliers,
processors and partners. Only

by uniting, we can ensure
environmental friendliness
and social well-being in the
hospitality industry in general.

A.l

Sustainability

Management Plan

The Sustainable Development
Plan was designed by the

Green team of Tasigo Hotels

in accordance with the Green
Globe and Single-use plastic free
certification standards. The team
that manages both new and
current sustainability initiatives
works with all departments and
colleagues to develop and define
sustainable initiatives. This is a
continuous process and this plan
should become a guideline both
inside and outside the company.

A.2

Compliance with the law
TASIGO hotels are licensed

in accordance with the
requirements of Russian
legislation and comply with all
applicable international and local
laws and regulations, including
aspects of health, safety, labor
and the environment, the
availability of insurance policies
and other tools to protect guests
and staff.

A3

Employee training

The involvement of employees

in the sustainable development
strateqgy is based on the
methodology of on-the-job
training. Depending on which
department the employee
works in, he is given instructions
regarding his responsibilities
(environmental policy and
procurement policy, waste and
energy management, competent
recycling, the use of cleaning
products, etc). At the same time,
we conduct a lot of individual
work. Each employee has

access not only to explanatory
documents, but also personally
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A.6

Cultural Heritage

Since we are a hotel chain and
receive guests from different
countries, our main language

is English. At the same time,
many employees speak not only
the state language of Russian,
but also the Tatar language, as
well as they have knowledge

of local history, culture and
traditions. In 2021, we launched
the process of involving staff in
the social processes of the city,
and in 2022, our new priority

is inclusion in the local cultural
agenda. It is important for us
that each employee is not only a
representative of the hotel, but

also the face of the city of Kazan.

A.7

Communication
Communication in the hotel is
divided into internal work with

the staff and external work with
guests and partners.

Internal communication

is carried out not only through
trainings and interaction with
department heads or the

Green team. It is important

to us that environmental and
social policy is intuitively close
and understandable to the
employee from the first day of
work. Despite the fact that the
department head, HR manager
and sustainability manager are
always open to conversation, the
employee should be continuously
immersed in the Stay in harmony
strategy. We achieve this through
visual navigation: for example,
when working with waste,

we have clear color indicators in
the form of separation of waste
into black and blue, where the
black color of bags and stickers

indicates the non-recyclability
of waste sent to the landfill, and
blue - recyclable. All stickers
have symbolic designations so
everyone is able to situationally
and without training determine
which material can be recycled.
Motivational posters and
announcements are placed in
the waste recycling room and
the work canteen. Because of
this, in 2021 an active collection
of things for stray animal shelters
was launched - medicines, food,
rags, as well as for charitable
foundations. The volumes of
recycling collection turned out
to be quite high, 62 tons were
collected. We plan to improve
the internal navigation, making it
even more convenient.

In 2022, events are planned to
promote internal communication:
- The marathon "Getting rid

of junk and ElectroSpring” -
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SOCIAL AND ECONOMIC
DEVELOPMENT

B.1

Community Development

The founder of the building,

a merchant of the first guild,
Yakov Filippovich Shamov, was
a patron of the arts and an
active participant in city events.
Preserving the received heritage
and being a part of the city,

the team strives to positively
influence its development.

We communicate with
environmental activists and
student communities, sharing
our own experience. Contacts
have been established with
many representatives of social
entrepreneurship and charitable
projects, with whom work is
carried out on a regular basis.
Our task is to continue and
expand this activity, despite the
difficulties, and use all resources
for the benefit of society.

B.2
Employment of local specialists
We promote local employment

and fair hiring, the vast majority
of employees (90%) are from
Kazan. It is also important

for us today to support local
production and local social
entrepreneurship. This makes

it possible to contribute to the
sustainable development of the
region.

B.3

Sustainable procurement

Kazan Palace by Tasigo has
developed an environmentally
responsible procurement policy.
According to it, preference is
given to goods with ecolabeling
or having any environmentally
preferable characteristics:

- absence or reduced content of
harmful components compared
to analogues (absence of chlorine
as bleach, etc);

- the composition of the material
(the presence of secondary raw
materials and the possibility of
repeated processing);

- environmental efficiency during
operation (long-term, reusable,
water or energy efficiency);

- place of production (control

of the carbon footprint of
products);

- eco-certification.

At least 95% of the volume

of purchased hygienic paper
products (toilet paper, napkins
and towels) from recycled or
unbleached paper have an FSC
certificate. Ecolabeling is applied
to the following goods and
services: dishwashing, cleaning
and laundry products, office
paper, guest consumables (soap,
shampoo), tea and coffee.

B.4

Local entrepreneurship

Kazan Palace by Tasigo supports
local entrepreneurs by buying
products and services. This is
important to reduce the carbon
footprint, which is incomparably
less than that of imported
goods. It also helps to support
the regional economy, which is
undoubtedly one of the goals
of sustainable development of
the local population. This policy
allows us to establish long-term
and responsible relationships
with our partners.

B.5

Respect and Tolerance

The Stay in Harmony strategy
assumes an attentive attitude
to local traditions and customs,
showing a respectful attitude to
the culture of other countries.
Our position is a friendly
attitude towards people of

all nationalities, religions and
opinions, we follow gender
equality and political neutrality,
performing our work based

on the traditional principles of
hospitality - high quality service
and care for the guest. One of
the priorities of the hotel is to
create an accessible environment
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CULTURAL ENVIRONMENT

HERITAGE

10

Developing Kazan Palace by
Tasigo as an architectural and
historical heritage of the city,
we try to be direct participants
in the current cultural life. The
hotel’s venues host and hold
many important events and
are regularly marked by the
attention of local media.

The museum organized in

the hotel is available to those
interested, and the hotel
services are ready to share the
experience of operating the
historical building. In 2021, we
invited students studying the
hotel business to a lecture on
sustainable tourism practices
and a tour of the hotel building.
In 2022, we plan to continue our
cooperation by inviting students
of the Faculties of Urban Studies
and Architecture.

In the best traditions of
hospitality, we take care to make
your stay in Kazan exciting,

filled with information and vivid
emotions. Guests can find out

about important sights and
events of the city and interesting
places by scanning a QR code at
the reception.

Great attention is paid to the
integration of the hotel into

the local environment, striving
to make the company a part

of the cultural and social life of
the city, creating a platform for
the development of regional
talents. This year it is planned
to launch projects together
with representatives of the
local art industry - artists,
designers, decorators. It is
especially important for us to
find like-minded people to raise
relevant issues of environmental
protection and social
development through art.

Environmental protection is
one of the company’s strategic
goals. We guarantee strict
compliance with applicable laws
and regulations to minimize
pollution caused by activities in
the tourism segment and to use
natural resources economically
within the framework of global
sustainability, especially the
natural environment around
the hotel. Our activities are
open to regulatory authorities
that monitor the environmental
friendliness of production.

All materials used in construction,
including the design of the
building, are environmentally
friendly. We make sure that the
equipment and systems used in
the work are environmentally safe,
therefore, in cooperation, we give
preference to environmentally
responsible companies. We

are committed to raising
awareness about environmental
sustainability by encouraging
responsible attitude of our
partners, employees and guests.

Special attention is paid to

each stage of the life cycle of a
product or service supplied to
the hotel: from the raw materials
necessary for the manufacture
of the final product to the
possibility of its processing

after operation. We carry out
laborious work with our suppliers,
making high demands on
purchases, strive to use high-
quality eco-products, motivating
manufacturers. In cases when
companies are not ready or do
not know how to make a product
or service more environmentally
friendly, we actively engage

in the creative process of

finding solutions, expanding
opportunities and horizons.

High requirements encourage
manufacturers to pay more
attention to eco-labels, to certify
products for compliance with
environmental criteria before
declaring it as such.

11
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PROJECTS INTENTIONS
IMPLEMENTED IN 2022: FOR 2023 AND ABOVE:

ENVIRONMENT ENVIRONMENT

Maintaining water flow at the current level. °
Continuous monitoring of aerator operation

Reduction of electricity consumption -
DYNAMIC Increase in the number of sorted fractions for -
()F lNDICATORS subsequent processing and proper disposal up to 18

°
AND GO I S Refusal to use disposable plastic items
in public areas of the hotel
°

Introduction of waste sorting in rooms

Partial refusal to use disposable plastic items in the hotel's utility areas ®

(kitchen, laundry, offices) :

Use of recycled plastic products

([ ]

Trainings on waste sorting

°

Abandoning the use of paper media in the rooms, replacing the QR

code on the wooden cube with Stay in harmony and switching to a

web service for selling services and communicating with guests o

SOCIOCULTURAL SOCIOCULTURAL

TASIGO-Jazzs .

GO YOGA

[ ]

Dinners with guest chefs from other famous hotels

°
Expanded cooperation with various local social projects

°
Patronage of the Animal Welfare Fund

([ ]

CULTURAL HERITAGE CULTURAL HERITAGE

A museum opened to the public °

Guided tours of the historic building Ps

HEALTH & SAFETY ISSUES HEALTH & SAFETY ISSUES

Switching to reusable products made of eco-friendly materials °

Switching to eco-friendly cosmetics of local brands P

First aid training °
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CONCLUSION Our concrete aim is to ban single-use plastics and reduce our use of

water, electricity, and waste, cooperation with social entrepreneurs,
charities, and promotion of sustainability in hospitality and tourism
during the next years. We are aware that sustainability is an ongoing
journey, for this reason, the Sustainability Management Plan will be
reviewed annually.
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Created by Maria Tabarovskaya, ESG community manager

Adopted by Sevda Musaeva, General Manager
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